
Annual WEA Board Meeting

January 28, 2024



Agenda

• Pledge of Allegiance


• Introductions/Opening Remarks – Cahill

• Treasurer’s Report – Reynolds 

• 2024 RMA/REC Fund Overview – Cahill, Seward

• Improving Amenities and Profitability – Seward, Ivers


• Capital Improvement Fund (CIF) – Cahill, Seward, Reynolds  

• General Manager’s Report – Beard


• Election Committee Update – Reynolds  

• Building and Compliance Committees – Hering, Marshall, Oldmixon 

• Trail Committee – Ketcham

• Homeowner Forum  

• Executive Session 



Meeting Guidelines 
• Reminder that meeting is being recorded

• Homeowner Forum and Q&A is at the end of the meeting


• Please direct your questions to the Chair during homeowner forum so they 
can decide who is best to answer it 


• Please be respectful of other homeowners who may be waiting to ask 
questions as well.  


• 3 Minutes per question

• When asking questions, a mic is provided so that others on Zoom can hear you  

• If on Zoom, please raise your hand or type in the chat box if you have a 

question



Introduction
Board Members


• Jim Cahill - President

• Nancy Seward – Vice President

• Jim Reynolds – Treasurer	 

• Linda Ivers – Secretary 

• Mark O’Hara

• William Mitchell 

• Michael Hering 

• Open Seat – Filled by current election

• Open Seat – One year term 



Opening Remarks  

• RMA increase - 50%;  Rec Fund starting balance increase  


• Campton Mountain Snowmaking; Website Upgraded


• Opened new courts and expanded into pickle ball  


• Generated pass revenue of $145K


• Events are back:  Fishing derby, 50th Anniversary Party, beer tasting, 
fireworks, country western day, many others.  


• Exploring new revenue streams to reduce reliance on owners.  


• Capital Improvement Fund Allocations – 2023 $190K;  2024 $110K     


• Building Permit improvements  


• Compliance committee reboot


• Relationship with WEVD Commissioners and GM  



Treasurer’s Report

• Operating Fund - $532,379


• CIF Balances - $566,521


• Total interest earned in 2023 $12,498 (operating and CIF)



2024 Budget Overview 
Projected Revenue


• Member Dues	 	 $500,000

• Unimproved Lot Dues	 $24,000

• Member Passes	 $145,000


• Bank Interest.                   $15,000

• Collection Fees	 	 $7,500 

Projected Expenses 


• RMA Contribution	$600,000

• ASA	 	 	 $5,000

• Management Fee	$35,000

• Insurance	 	 $29,000

• Legal	 	 	 $10,000


Entire 2024 Budget Details will be available later this week.   



2024 RMA-REC Fund Overview
RMA

• Financial agreement between WEA and the District to help 

offset the overhead costs (Front desk, pool....) of recreation in 
the District budget.


• Primarily Supported by Dues and Guest Passes  

• Negotiated annually between WEA and District.  


Rec Fund

• Revolving transactional fund

• Supported by recreational income generation 

• Expenses for operating recreation 



2024 REC Fund Overview
Income Generation


• All Food/Beverage revenue generation


• All revenue generated by daily passes


• All lift tickets at Campton Mountain


• All merchandise revenue


• All rental and event revenue


• All misc. revenue generation at front desk, Summit Lounge and Campton Mountain

Expense Guidelines


• All supplies to operate food/beverage


• Liquor/food/soda/linens/paper products/condiments etc.


• All third-party event expenses (ex: linens, paper goods, cleaning fee and set up)


• All bands and entertainment subcontractors


• All sub-contractors including cooks, bartenders, and wait staff


• All ski operation sub-contractors including lift operators and ski patrol


• No costs for management, front desk, and cleaning staff (No-Full-time employee costs)


• No utilities, building or infrastructure expenses



2023 Rec Fund Analysis

Revenue	 	 	 $367,135 (F&B, Day Passes, Events, Merchandise, Ski Tickets)

Expenditures	 	 $336,776 (Wages for Mtn and F&B, Supplies, Cost of Goods)

Difference	 	 	 $30,359


If Day Passes are excluded from this calculation: $-12,370	 	 	 	 	 	
	 	 	 


(A $17,000 budget reduction has been implemented by management for 2024)

	 


Conclusion: We need to continue improving our F&B operations, running more profitable 
events, evaluating our suppliers, and build a revenue stream at Campton Mountain.



2024 RMA-REC Fund Overview
• Total 2023 Value - $492,000


• RMA - $400,000

• REC Fund - $50,000 deposit plus all “daily pass” revenue


• Plus, Daily Pass Revenue - $42,000 est.


• Total 2024 Value = $650,000 est.

• RMA - $600,000 (4 quarterly payments of $150K)


• Plus, Daily Pass Revenue - $50,000 est

• REC Fund - $120,000


• WEVD will leave $120K to help fund start up of Campton Mountain



Improving Amenities and Profitability 

IAP-District Committee to evaluate avenues to improve profitability


● Marketing identified as a major issue


● Evaluating staffing needs for events identified as a concern


● Worked with a consultant to assess the business potential of Campton Mountain 
and provide suggestions/forecasting


● Hired Marketing firm to redesign website and begin establishing a social media 
presence


● Chamber of Commerce



Capital Improvement Fund - CIF

• Article XII of the Association Covenants.  

• Paid by owners when they buy into our community. 

• Designed and administered in 1983 to help fund capital improvements within 

Waterville Estates.  

• Funds can only be used for capital improvements such as repairs, replacement, 

new assets, and all tangible assets as noted in our bylaws.  It cannot be used 
to cover operating expenses. 


• Offsets some of District’s capital improvement costs

• Current unallocated balance is $566,521



Capitol Improvement Fund - CIF

2023 CIF Allocations 

• Snowmaking:  $110K


• Mailboxes:  $30K


• Outdoor Courts:  $50K  (holdover from 2022)


2024 CIF Allocations

• Playground $25K


• Service Shack $30K


• Summit Lounge Storage $5K


• Siding for back of Community Center $50K  (District will fund remaining)



2024 CIF Increase Proposal  

• WEA BOD approved bringing a CIF increase to a homeowner vote for all new 
transactions on living units (not vacant land). 


• CIF Increase Recommendation:  Increase that will build over the course of three 
separate intervals as follows:  


• 2024 – increase from $2,000 to $3,000 proposed effective June 1, 2024

• 2026 – increase from $3,000 to $3,250 effective January 1, 2026

• 2028 – increase from $3,250 to $3,500 effective January 1, 2028


• Requires approval from 60% of homeowners.  



GM Update

• Campton Mountain

• Snowmaking Update    



Election Committee
• Members


• James Reynolds (chairperson), Rick LeBlanc and Frank Marshall



Building Committee
• Members


• Jaimie Oldmixon, Michael Hering and Frank Marshall


• 2023 New Home Permits – 8

• 2024 New Home Permits – 1 Approved, 2 more pending

• Permits 


• All exterior modifications

• Example: 


• Decks, Sheds, Tree cutting


• All exterior color changes


• Roofing, painting, decking colors


• New Homes

• DES of NH Septic Design Approval

• Town/district driveway permit


• District water hook up approval

• WEA Permit filled out


• Plot Plan with pin locations and setback info


• Tree cutting plan outlined 

• House design, color pallets with elevations


• Additions

• WEA Permit


• Plot Plan with pin locations and setback info


• Tree cutting plan outlined


• House design, color pallets with elevations



Building Permit



Compliance Committee
• Oversight Member: Frank Marshall

• Compliance/Building Committee overlap


• Rules Outlined in Bylaws 

• 2008 Board Approved Rules/Covenants 


• Next Steps

• March 1, 2024 – Communication to Owners


• Communication through Town Square and FB Post


• Communication to outline


• Rules/Covenants 

• Communications will be on going. 


• April 1, 2024 – Communication directly to owners



Examples of Compliance Issues 
List of compliance/BC Violations:

• Cutting of trees – see tree cutting policy – (Building Committee needs to be informed)

• Fences 


o Fences or other obstructions shall not be erected without approval from the BC.

• Television Antenna

• Unregistered motor vehicles


o Junk vehicles/Repair vehicles

• Hanging clothes 


o No clothes, lines, rugs or similar shall be hung.

• Exterior Fuel tanks


o Need to have enclosure to block view from public view.

• Storage of Garbage


o All garbage, trash and ither refuse must be kept in receptacles designed for such purposes and must be always 
kept out of public view.


• Signs 

o No “for sale” signs, rent signs, contractors signs or advertising devices of any kind.

o Temporary “For Sale” signs are allowed during open houses


• No mobile homes, trailers, travel trailers or tents are permitted on any Homesite, cluster homesite or condo site unless 
otherwise approved in advance by the Building Committee


• No Snow machine or ATV usage on WE roads

• Seasonal Trailers to be removed at end of each season.


• No Street Parking during winter months

• Power Equipment Usage – 7:30AM to 8:00PM





Homeowner forum



Executive Session



Adjourn



 

 

WATERVILLE ESTATES ASSOCIATION 

BOARD OF DIRECTORS ANNUAL MEETING 

JANUARY 28, 2024 

MEETING MINUTES 

 

Present: Members in attendance include Jim Cahill (Chair), Nancy Seward (VP), Linda Ivers (Secretary), Jim 

Reynolds (Treasurer), Mark O’Hara, Mike Hering. Remote board member, Billy Mitchell. 

Call To Order 

Meeting called to order at 10:01 by Jim Cahill. Motion made by Jim Cahill to start meeting, seconded by Mike Hering, 

unanimously approved. 

Owner Harry Bertino questioned if we have a quorum of owners **  

Introductions, Opening Remarks 

Jim Cahill reviewed the meeting structure. 

There is one open seat available for appointment, Jim Cahill asked if anyone interested would please reach out to the 

board. 

Jim Cahill thanked Frank Marshall for his work structuring the current RMA.  

Treasurer’s Report 

The treasurer’s report was delivered by Jim Reynolds. Funds have been moved to high interest and FDIC accounts, 

currently at 3 banks.  Jim reviewed the Budget (see attached). He discussed and clarified the line item expenses that 

appeared high (office supplies expense looks inflated; it includes payments to Evergreen for collection efforts. Legal fees 

were higher, we switched to a new lawyer and there was an expense to the change. There was a high volume of 

delinquent accounts which required the services of legal counsel). 

2024 RMA/Rec Fund Overview 

Jim Cahill gave an overview of what the RMA agreement is used for, where the money comes from and what it’s used for 

by the district. 

Nancy Seward introduced the Rec Fund, thanking Frank Marshall and Andy Griffith for creating the process and went 

through where money comes in and how expenses are generated.  

Jim Cahill discussed the RMA overview, showing we increased our contribution to the district by $150,000 in 2024. There 

is $120,000 left in the REC Fund by the district to support the upstart of Campton Mountain snowmaking.  

Improving Amenities and Profitability 

Nancy Seward gave the IAP update. A specialist in ski operations was hired to consult and advise regarding Campton 

Mountain. He gave recommendations for areas of improvement and provided income projections if the 

recommendations are followed. The goal is to have snowmaking and increase hours of operations.  

Linda Ivers talked about the Chamber of Commerce connection. The Chamber After Hours event that was hosted on 

11/14/2023 was the largest in recent chamber history with 60+ business professionals in attendance. The objective is to 



 

 

meet with business leaders to find areas of collaboration that would be financially beneficial to both parties and utilize 

our venues areas to improve revenue streams. 

Capital Improvement Fund 

Jim Cahill addressed the CIF fees, when it was created and what it can be used for.  Large expenses covered were 

snowmaking and mailboxes. (See attachment for summary of CIF allocations). Jim Cahill talked about the boards 

recommended CIF increase over the next 4 years. This will go out for vote to the owners. The proposed plan is a $1,000 

increase effective 6/1/2024, $250 increase effective 1/1/2026, and a $250 increase effective 2/1/2028. 

General Managers Report 

Ron Beard delivered the GM report. The snowmaking will be running later this week with the plan to be ready for 

February Vacation weeks. He shared specific details about the well and water supply and how the weather impacts 

snowmaking operations. Outside temperature is not always the gauge to snowmaking viability. The well is performing 

above expectations. 

Election Committee 

Jim Reynolds, election committee Chair, thanked the committee members and Alison Smith for her efforts in the election 

preparation. Jim thanked Mike Hering and Mark O’Hara for their years of service. He introduced the newly elected 

members Dave Ketchum, Sean Slattery, and Susan Spinney. 

Building/Compliance Committees 

Frank Marshall, Building Committee member, talked about the plan for the committee’s recommendations for changes. 

He discussed the need to raise requirements for the building process. See attachment.  

Compliance committee chair, Frank Marshall, reviewed the need to follow the Rules Outlined in the Bylaws, and these 

will be sent out to the owners.  The committee’s goal is to communicate clearly with owners when issues are discovered. 

He reviewed what is allowed and not allowed.  

Trail Committee 

Trail Work Summary was given by Dave Ketchum. He thanked Mike and Sue Hering for giving permission to run a trail 

extension through their property.  He thanked the trail committee for the years’ work on maintaining and improving the 

trails. An overview of upcoming trail projects was presented. 

Owner Forum 

Homeowner Forum began at 11:07 am. 

Maureen Patti clarified that the REC fund had $20,000 remaining in the fund, an additional $20,000 was not added in. 

Melinda Provencher asked about removing partial trees (what’s remaining from fallen trees).  It was clarified that owners 

can remove the partial trees and be in full compliance. 

Scot Sallaway,  Snowood Drive, asked about the Wi-Fi in the fitness room and improving the service. He asked about key 

card access to the gym for before hour access. 

Luke Hanson, Doe Run, asked if day passes were used in the counts on both the REC Fund and RMA.  Nancy Seward 

explained the difference between the day passes and the guest passes. Luke asked about the lift ticket prices and if a 

reduction in price could be made.  



 

 

Art Marks, Porcupine Drive, asked if a board member would keep up with the towns of Campton and Thornton in 

reference to roads. He suggested a committee or member to take on the task to ensure that we are keeping up with 

maintenance. 

Harry Bertino asked how many owners were on zoom and if it was enough to make a quorum. (please reference 

clarification above). He suggested having a better analysis of funding and spending. He said the board and district are 

separate and we should be following the Recs and Bylaws and let the district deal with public issues. 

Jaime Oldmixon was concerned the ticket prices for skiing and the effect its having on the owners in going to the lodge. 

He’s noticed a decrease in regular owner attendance and suggested it’s because of pricing. 

Jack Zanini, Holland Trail, offered to fill the vacant seat on the board. 

Melinda Provencher, Richardson Trail, offered to fill the vacant seat on the board. 

Harry Bertino asked if owners could begin to vote on how CIF funds are spent. 

Frank Marshall explained the CIF is managed by the board of directors, as stated in the Bylaws.  

Rick Leblanc sent an email regarding the lift ticket prices and the need to make changes. He sent a proposal he would like 

us to consider. 

Donna Fallon asked if the heat in the pool room be increased. Ron Beard will talk with Shawn Pelchat about it.  

Donna Fallon said the number of 6 picture passes isn’t enough to cover their large family. Jim Cahill asked her to contact 

the board to discuss. 

Rick Leblanc asked if the lighting in the pool can be improved.  

Beth Ellingwood thanked the board for the improved transparency and their efforts.  

Beth Ellingwood requested revisiting the guest pass policy. 

Nancy Seward explained the dues increases as brought up by Harry Bertino. We have applied COLA to the fees.  

Harry Bertino commented that he felt the district was using tax money. He also asked about ticket prices for the lift and 

the lack of skiers, even with all the growth and improvement.  

Meeting adjourned at 11:30. Motioned by Jim Cahill, seconded by Linda Ivers, unanimously approved. 

End of Owner Forum/Public Session 

Executive session began with new members in attendance. 

Officer elections results: 

Jim Cahill – President – motion made by Nancy Seward to nominate Jim Cahill as President, seconded by Jim Reynolds. 

Unanimously approved. 

Nancy Seward – VP – Jim Cahill motioned to keep Nancy as VP. Seconded by Linda Ivers, unanimously approved.  

Linda Ivers – Secretary – Jim Cahill motioned to keep Linda Ivers as secretary, seconded by Nancy Seward, unanimously 

approved. 

Jim Reynolds – Treasurer - Jim Cahill motioned to keep Jim Reynolds as treasurer, seconded by Dave Ketchum, 

unanimously approved. 

Ticket Pricing restructure: Motion made by Sean Slattery, seconded by Sue Spinney, unanimously approved. 



 

 

Owner Only season pass - $100 ages 6 – 17 

Owner Only season pass - $125 ages 18 + 

Owner & non-Owners -                                           Age 5 under free 

Owner & non-Owners -                                        $20 Rope Tow ages 6+ 

 

Motion to adjourn Sean Slattery. Seconded by Dave Ketchum. Unanimously approved. Executive session meeting 

adjourned at 12:37 pm. 

 

 

 

* *Article VIII not discussed at the public meeting but added to the meeting notes as a reference for clarification on 

owner quorums. 

 

 

 

Respectfully submitted, 

Linda Ivers, Secretary WEA 
















