WATERVILLE ESTATES ASSOCIATION
BOARD OF DIRECTORS
12/2/2024
MEETING MINUTES
Non-Public
Call to order at 6:30 pm

Present: Linda Ivers, David Ketchum, Sean Slattery, Jim Reynolds, Jack Zanini, Nancy Seward,
Susan Spinney

Discussion on lift ticket prices for the 2024/2025 ski season.
* Rope Tow only: $20
* Friday night, Saturday night, Sunday day: $30
* Saturday day and night: $40
* Child season pass (17 and under): $150
* Adult season pass (18+): $175
* Children 5 and under frea

Waterville Vouchers must buy presale. No refund if not purchased. Charge to owners will be
$90. Nancy Seward will provide the total sales by year so we can determine how many we
should prebuy.

A motion was made by Dave Ketchum to increase the Building Permit Fee from $350 to $500
beginning January 1, 2025. Seconded by Jim Reynolds. Passed unanimously.

Discussion regarding the need to increase the amount allotted from CIF for tank install and
snow making. No vote will be taken until the bill is presented to WEA Association.

Respectfully submitted,

Susan Spinney
WEA Board Secretary



